Commonwealth of Virginia IT Investment Board
Upcoming Agenda Items

12/08/2004
D e Task Name ecem January ebruary farch 2005 [T 2005 |'M§y 005 |JEne 2005 |JUFy 2005 |Aumrﬁ5ﬁm_wm_pm
1 PPEA Approvals [
LA i Detailed Review Results -]
3 Policies and Standards Approvals [, ]
4 i Technology Management Glossary Rev. 1 1]
5 i Project Manager Selection and Training Standard Rev. 1 [ ]
6 E Circuit Courts Clerks Standard
7 W IT Strategic Planning and Portfolio Management Standard
8 11 Website Standard ||
9 " Accessibility Standard | ]
10 % Project Management Standard Rev 1 ]
1 Enterprise Architecture Approval [ ™
12w Platform Architecture
4 Major IT Project Development Approvals | ™
5 |m Longwood Admin. Systems Replacement ]
FCI rf VITA Oracle Financials [ |
17 & VDEM Emergency Operations Center [ ]
18 E VCU Modernization of Communications Infrastructure [ ]
19 W DSS Payment Processing System .
20 T DGIF Point of Sale License System ]
21 | IT Portfolio - Phase Il ]
2 7 Enterprise GIS | ]
23 Secretariat Briefings |, |
2w Public Safety
5 E Natural Resources 7]
% m Administration 1]
27 W Transportation [ ]
28 |[E Commerce and Trade
TE Finance
30 | Health and Human Services | ]
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I it Education
22 Agriculture ]
<IN ot Technology m
3% RTIP Report Development [, |
3B [B RTIP Structure and Process | ]
TE RTIP Development Workshop [}
EZ RTIP schedule and Criteria [ ]
TE RTIP Report Content and Format | ]
TE RTIP Draft Report Review ]
40 | RTIP Final Report Approval m
a T RTIP Report Submission ]
2 RTIP Lessons Learned | ]
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